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Introduction 
 

Don't get me wrong, we love to explore, understand and use the 
best of the new ideas that appear in technology, operation, 
management and management. And so, we admire the people and 
organizations that create and promulgate them. What would it be 
like without the wonderful Web Services? Who denies that the 
application of ISO9000 standards has not helped many companies 
function better? Who isn't currently trying to get the best of cloud 
services? 
 
However, when those paradigms become "fashion" they often end 
up hurting, and a lot, you and your organization. Let’s see. 
 
What of the following sounds familiar? Datawarehousing, data 
mining, reengineering, client-server model, Six Sigma, compile once 
run everywhere (Java), layered programming, distributed systems, 
outsourcing, Agilis Scrum, ISO9001, single sing-on, Open Systems, 
Big Data, Internet of Things, Small Data, HTML, ITIL, Lean, SQL and 
Block Chain. Did we miss any? Of course, there were several 
missing. Help me complete the list. 

  



Protect your business from damage from technological and administrative fashions 
Fernando Carmona 

 

© 2018 Grupo CLAI 4 

The Fear of Staying Behind 
 

 
 
I am sure that many of the above items are known to you and, at one point, they were the 
paradigm on which, without a doubt, the one to call upon. Who doesn't remember a conference 
where the guru on stage told you, with a shaking voice, that the decision was not whether to 
implement the paradigm, but when? And besides, if you didn't, you'd be off the market in no 
time, outnumbered by your competitors. Next step you had to do: go to (or pursue), the vendors 
who sold you the hardware, the software and, of course, the consulting services to perfectly 
implement that magical solution that your company was so much in need of. 
 
If at any congress today, someone will stand in front of the scenario talking about the wonders of 
datawarehousing, you'll surely look at it with strange eyes and wonder if he came from the past 
in a time machine. But wait, what's wrong with datawarehousing? Nothing, there is nothing 
wrong with itself; in fact, it has always existed in something they called Management Information 
Systems (GIS), only now fashion is not talking about GIS, or Datawarehousing but Big Data, 
which, if you don't implement it now! you will make your company miss many business 
opportunities, or be surpassed by your competition and even may disappear. Doesn’t it? 
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The Problems of Paradigms 
 
In my opinion there is nothing more dangerous to an organization than a manager with power, 
but without skeptical thinking, who has just arrived from a conference somewhere in the world, 
where he heard the latest trends of current gurus. I state this because administrative and 
technological paradigms have intrinsically several problems that need to be taken care of. The 
main ones are three: the claim of universality, the lack of formal evidence and that is usually a 
business, and others. 
 

One size fit all 
 

 
The claim to be "universal", or as those who sell caps say: One Size Fit All, is common to all 
paradigms; Ask someone convinced of Lean if it is what to apply in all processes, throughout the 
company and all the time; you'll waste your time trying to get him to change his mind. 
 

 
Take the case of Agilis Scrum: it's a current fashion that promises to 
revolutionize how teams produce results, optimizing time, quality and cost, 
simultaneously! And Agilis Scrum serves, they say, for any type of project, 
large, medium or small, and for industry, banking, health, retail, services or 
any other type of company. This statement, as we say in Costa Rica, the 
“Canary Ointment” (the cure for all evils), is simply arrogant. What served 
him, or that apparently served a project for type of enterprise, cannot, 
without scientific evidence and double-blind studies, in independently 
certified papers, believe that it can be universalized for everyone. 
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So, is Agilis Scrum bad? No, not at all. We use it in the company, but we use it "in certain sections 
of some of our projects". In fact much of this methodology looks a lot like a classic one called 
Prototypes, which one used to advance with the user in projects where neither the wise, let 
alone one, the humble and suffering programmer, that hell knew what was what the user 
wanted. If you don't know where you're going, any path is good 
 
Corollary: A great friend of mine always repeats to me, rightly, that in every project a good 
manager knows that within these three elements: quality, time and cost, you always have to 
choose two and sacrifice one. Always. 
 

The scientific method 
 
The lack of formal evidence in all these paradigms is somewhat overwhelming, and it even 
saddens me, because it reminds me that my profession, computer science, is still an art and not 
a science. In all these paradigms the use of the scientific method was as clear as mud, few 
people know it and almost no one uses it. The "checks" that ITIL, or any other, should use are 
(and will remain, believe me), just anecdotal.  
 
The promoter of the paradigm, say its guru or apostle, will stand in front of its hypnotized 
audience and show how company B improved, saved, optimized and other wonders using the Z 
paradigm; therefore, irrepressible conclusion, it is proven that it is the best that your company 
must undertake. The decision is not whether or not you should do it... very well, we are getting 
along. 
 

 
 
In none of the paradigms, I have ever seen formal statistics with strong supporting follow-ups (as 
in medical science), with double-blind studies, side effects and statistics of failed projects, which 
there are many, including many "s successful ones" where those who are convinced of the 
paradigm twist and make up the bad results to be able to present them as "success" (yes, 
humans are too bad to admit that we are wrong!). 
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The business of others 
 
The third point: these paradigms are usually a good business... but for others, period. I have 
nothing more to say about it. Whoever must provide the money for the project understands very 
well what we're talking about. 

  



Protect your business from damage from technological and administrative fashions 
Fernando Carmona 

 

© 2018 Grupo CLAI 8 

Paradigms as Ideologies 
 

 
 
One of the reasons companies approach paradigms from north to south and west to east again is 
the promise of a magical solution, the solution to all our problems. I understand very well 
managers and business owners on this: the pressure of the business leads us to think that the 
teams of people and processes managed are not the best. We resent when they fail, what they 
cost, rotation, involvement and commitment and we end up believing that what’s lacking is " the 
method". 
 
And then we run like crazy to apply end-to-end the outline X or the y mechanism believing that 
by tying people up with the "magic" process things are going to get empowered. What I've seen 
in many of my clients is that the sun shines brightest after the storm but after the sun again 
despair. 
 
And what happens when, after management’s orders, the paradigm needs to be addressed? 
There's a lot of strange things going on, I swear! 
 
One of them is the refusal to carry real metrics: it is believed blindly in the paradigm and no one 
makes a pilot or a parallel with the previous methods. And if they do without blunt results or 
things seem to go wrong, there are a thousand excuses. That is the learning curve, that the 
problem is not the paradigm, but that the people involved do not learn or do not commit and of 
course: that more consulting is needed. 
 
A second one is that it is typically done is an educational turnaround, with cuts of indoctrination, 
throughout the company. Everyone must learn, worship and learn to apply the paradigm, its 
deepest processes and its tools. The table is served. 
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Another strange thing is that opinions against the paradigm are not accepted, without being 
isolated or expelled from the group. In these cases, the groups of companies go from being work 
teams to "ideological groups" and, as in horrible communism, if someone dares to discern it is a 
considered apostate. I know a lot of cases where people just bow their heads because they 
needed the job. 

Real Life Cases 
 
In all these years working with entities in Latin America, we have seen so many cases of 
paradigms addressed, as acts of faith, that It is difficult for me to keep track, however, I share 
some cases: 
 

• We lost a business with a customer because of our refusal to commit to passing all our interfaces 

to Bluetooth, which was the new communication standard that was to be imposed globally. 

• We almost get kicked out of a dear customer for our refusal to address migration and new 

developments 100% to JAVA, in which the customer indicated that it will be the only universal 

language and could also transparently change the hardware, operating system and database 

where he wanted their systems to run for cheaper ones. 

• At the time of writing these lines we are in a tender with a public bank. We are not going to 

submit an offer because the poster they published is of terrible quality. One of the flaws of the 

poster, not the most important, is that they require that the project be implemented at a fixed 

cost and fixed time, subject to fines (very normal), but that the entire implementation is done 

under Agilis Scrum. I repeat: the entire implementation. 

• A customer in South America hired, for several million dollars, a new solution for their lot of 

ATMs, which promises to modernize the user interface and experience, over the gridded and 

unfriendly classic ATM screens because that's the Global Technology Trend. The project has been 

going on for almost 3 years, it is already signed, you have to pay, and so far, you have achieved a 

pilot with 3 transactions at a teller. I'm serious! 
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Oh dear, now what? 

No, it's not just expression of despair; it's up to you. Some ideas: 
 

1. Demand evidence. Not just anecdotal information that is what Amazon is using and that there are 

already 18 Fortune 500 companies that started projects. 

2. Perform a pilot trial. This applies to everything except marriage proposals. 

3. Define and track comparative metrics. It's simple: time, quality and cost.  

4. If possible, demand a guarantee. Almost always there won’t be any, gurus don't dare. 

5. Be patient, wait and see. Don't be first in line. No profligate spending. 

6. Come back down to earth the manager who only brings fashions to the table and refuses to 

understand your company's business end-to-end. 

7. Make gradual deployments. Every paradigm can bring something good, choose the things that 

are useful and implement them, without doing 21st century revolutions. 

8. Learn about business objectives. What? Yes, the business objectives. Or at least the part of the 

business where you are. For example: if your responsibility is to manage ATMs network 

remember that, almost always, people go to the terminal to withdraw money, quickly and 

hopefully without lined up, not to fill out forms for applying for credits.  

9. Don't forget practical rules. Like Pareto (rule 80-20), the Occam Knife (if a problem has a simple 

and a complex solution, the complex one is most likely wrong), and the one that was invented in 

the U.S. Navy for the 1960s: KISS (no, it's not the rock band). 

10. Don't give up what worked for you. The explanation for this is this: do not abandon what has 

worked well for you. It is a self-evident! 

11. Implement check lists. Simple, in all projects and in everything you do. 

12. This is my most important recommendation, and it serves everything: learn and use skeptical 

thinking tools (no, it's not believing in anything, believe me). There is much to look for more I 

recommend a recent book, which in addition to giving you tools of analysis and skeptical thinking, 

will give you interesting information about how the world is moving forward, where we are now 

and more or less that is expected in the coming years; it's an excellent read: Hans Rosling's 

FACTFULNESS 

Bonus: Keeping track on paradigms 
 
If you want to read more, the following is my opinion on some of the paradigms. 
 

a) PCI. It's a good attempt to protect customers' massive information, it's time to do so because we 

must, but it has at least two problems. One is that implementers demand things beyond normal 

logic, because that's what they live in and they're convinced that that process is the most 

important thing for the business. Another this is that most of what they ask is basically to protect 

people running on Windows, but equally one has to prove that it delivers, and the process is long. 

b) Datawarehousing and data mining. I guess there's still consultants trying to sell that. I bet no 

manager or CEO got through cross and massive application all the company information, the data 

that allowed them to see the light, like Neo in the Matrix. 
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c) Reengineering. Today they're calling it Refactoring. It's wonderful. There is no programmer who 

after putting into production and stabilizing does not say to himself: Ah! Now I understand what 

was needed to be done! But obviously, it's not going to rewrite the system again because the 

urgent doesn't give time for what's important. However, taking what one has already matured, 

with blood, sweat and tears, and reviewing it from end to end, refactoring, is one of the best 

things that can be done.  However, don't expect gurus to take that on the market, because every 

company that grabs its system matured for years and reengineering it is one less selling its 

products and consultancies. 

d) Compile once run everywhere (Java). Believe me, there are still tech people pontificating this. 

Java failed miserably in its promise, which does not mean that it is a bad language; but the 

experience with Java should leave us a lesson: new languages have appeared and will continue to 

appear and there will be "fashions" about them (the decision is not whether to pass everything to 

PHP, but... Thank you! thank you very much!). So, we have to approach them with skepticism. 

e) Layered programming. It remains a useful concept, only applied to parts of systems where it 

really helps, in particular for the reuse of functions and service paths. 

f) Distributed systems. This is like a yoyo, it's a paradigm that comes and goes. Today we centralize, 

tomorrow we distribute and the day after tomorrow we will recentralize. The arrival of the Web 

Services dispersed us again, for better or worse. In the company we have always enacted the 

centralized and integrated. As an IBM poster said: back to the future. 

g) Outsourcing. This was one of the biggest and most enduring booms at the end of the 1990s and 

the beginning of the century. I don't think anyone buys the story anymore that we have to send 

everything out, even less, what is a critical mission or the core of our business. That's working for 

others. 

h) Lean. This thing is on the rise. There is already more than one guru circling, there is great market 

pressure, enough positive "proof" anecdotal information (negative to believe me that it will not 

appear, neither today nor ever). Get ready to hear this frequently: if you don't apply Lean the 

quality of what you do in your company will be compromised, causing risk, poor service and 

costs, your competition will outperform you; the decision is not whether... 

i) Agilis Scrum. What a pain with this matter. Many of my clients are already paying the 

consequences of taking this issue as a religion, but they have not yet realized it because they are 

still at Mass. Purists will even tear their clothes apart, saying they're two separate things. 

j) Web services. In what we do I adore them, but as an exchange mechanism to facilitate 

integration. Anyone who goes on saying that every business function that is done within the 

system must become a Web Service, must be punched on the face. 

k) ISO9001 and its siblings. What about flashy posters at the companies’ reception announcing 

ISO900X-1998 certificates? There are definitely very good people sell consulting. Since ISO is an 

international organization, I am dying to know formal statistics of how companies grew and 

declined, or disappeared, in relation to the approach to one of these exhaustive and costly 

processes. It should be easy. With this data, in scientific method, correlation is determined, which 

does not necessarily involve causation damages, but helps. But there isn't any, look at the ISO and 

you'll see that they were conspicuously absent. Applying ISOs, depending on your business, is 

good, but do not be certified because they are the right thing to tie yourself in knots, and mess 
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your finances. Just apply a lighter process with what's best, and affordable for your business. 

Always remember that the perfect is the enemy of the good. 

l) Single sign-on. It continues to be asked obtusely on all bids and tenders. It's a wear and tear. At 

some point, gurus managed to establish in the minds of operations and IT managers that people 

had to be able to remember only one password, to enter all the systems of the organization. It's a 

costly headache that, to date, I don't see to be useful at all and its implementation remains, to 

put it politely, fuzzy. 

m) Open Systems.  It had already bee n said it: euphemism to convince the buyer that it is very 

good that the solution comes incomplete and that he will have a lot of fun assembling the puzzle. 

n) Big Data. Wait and see. 

o) Internet of Things. It's a concept rather than a reality. Wait and see. 

p) Small Data. You will hear this phrase more and more frequently, be ready. 

q) HTML. De facto standard for interfaces, it must be used. 

r) ITIL. It does serve for processes and quality control, if approached with care. But in reality, it 

serves more to enhance the resumes of the people who took formal courses of it. 

s) Block Chain. A long time ago there was no such simple but overrated algorithm. I bet in the new 

tenders the banks will include, as an indispensable requirement without which their bid will not 

be considered, that supports Block Chain. It is easy to support that, at least for those of us with 

integrated cryptography tools, but its use is as diffuse and impractical as one can imagine. Not 

even for cryptocurrencies, which bring the fantasy of imaginary value, can be felt to the 

sustainable future. 
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